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Eastside Prep 

Newsletter 
By Kelly Moore, PhD 
Counseling and Learning Resources 
 

If you have ever attended an EPS Open 
House, you will know that a major 
theme of our curriculum is that 
“thinking trumps content”.  At EPS, we 
have been taking that discussion a step 
further to discuss the importance of 
thinking about thinking – also known as 
metacognition. Metacognition is the 
practice of stepping back and evaluating 
the process of learning itself – asking 
questions like:  What am I good at?  
What is harder for me? How much at-
tention will I need to complete this?  
How much time?  For some students 
metacognition is a smooth process and 
it is developed alongside cognitive 
skills.  For others, it is a skill that needs 
to be developed and refined.  For every-
one, it is something that can always be 
strengthened. 
 Over the years, I have recognized 
that I am a big thinker.  I love to discuss 
abstract concepts and make connections 
among a variety of topics.  In college 
and graduate school, I loved seminar 
courses.  I took a class where we de-
bated the idea of a “self” for twelve 
weeks – I ate it up.  Big ideas are my 
strength.   Details…not so much.   Ask 
me to estimate how long it will take to 
do something and I will almost always 
be way off.  I either leave too much 

time to do something, or more often, 
not enough.  I have to work very hard to 
sit down and make an accurate estimate 
of time allotment.   Ask me to discuss 
the impact on current brain research on 
education policy; I can do that at the 
drop of a hat. 
 Examining metacognitive processes 
helped me understand that it will al-
ways be easy for me to think big.  In 
terms of my “effort-meter”, it doesn’t 
require much.  When sitting down to 
work out details, however, I have to 
work harder.  It is not a cognitive 
strength of mine, so I need to allot extra 
time and sometimes get assistance when 
doing it.  This self-understanding has 
been tremendously useful – not only 
has it improved my time estimation 
skills, but it has alleviated the shame of 
being weaker at something others find 
so easy. 
 For students with learning differ-
ences, metacognitive skills are crucial.  
For example,  a student who has weak 
working memory skills needs to under-
stand that he or she must write things 
down or highlight them instead of rely-
ing on memory. Students with attention 
struggles need to know that if an as-
signment requires concentration, it is 
best to complete it in a quiet room.  I 

would argue, however, that we all have 
“learning differences” in that we all 
learn differently from one another.  
Therefore enhancing metacognition is 
an important skill for any student. 
 Ways to help boost your child’s 
metacognition: 
¨  Ask him or her to think aloud and 
reflect back on that thinking. 
¨  Have your child describe something 
that requires a lot of attention for them 
and something that doesn’t. 
¨  Debrief after projects or activities – 
look for the strategies he or she used. 
¨  After projects or assignments, ask 
your child what is easy for them and 
what is hard for them. 
¨  Emphasize the process, not just the 
product. 
¨  Point out when you see a strength in 
your child’s learning, “I notice you 
were able to finish that project easier 
when you color coded your notes” OR 
“I notice you understood the concept 
better when you drew a picture first”. 
¨  Model metacognitive processes for 
them by narrating your own process – 
“Reading the paper is easy for me, I can 
still understand it if the music in on.  
Reading this brief from work is trickier, 
I need to have it quiet to comprehend 
it”. 
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Metacognition - Thinking About Thinking 
Why It Is Important 
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On January 13, 
2010, Eastside Pre-
paratory School ex-
perienced yet an-
other first.  (In truth, 
the pace of those 

firsts has dropped off a lot this year; it 
is a reflection of our relative stability 
now as an established school.)  On this 
date, our first panel of alumni came 
back to an assembly and spoke to our 
students about their experiences in  
college. 
 It was not that long ago that I was 
assuring parents that our students would 
be acceptable to college admission of-
fices.  Now our students are returning 
as experts on college life. 
 As far as our current students are 
concerned these are experts, and trusted 
ones at that.  I judge each of our assem-
blies by the squirm factor.  How much 
is each student moving 20 minutes into 

the program? On this occasion, there 
was essentially no movement.  Rapt 
attention, even by ninth graders, is an 
exquisite moment. 
 So what did they talk about?  Food 
- generally not too good.  Living quar-
ters- cramped but still OK.  Classes - 
plentiful and really interesting.  Room-
mates- a good experience, even if it is 
trying at times.  Work- demanding but 
very manageable. 
 And it is this last point I’d like to 
highlight here.  Our panel of three did 
not agree on all topics, but on one they 
were uniform in their thoughts.  How 

hard is the work?  “Really tough, but 
nothing too bad after being at EPS.”  
“A lot of my friends freaked out about a 
5 page paper.  They’d never done one.  
For me it was simple.”  “The ideas we 
are discussing aren’t much more com-
plex than the things we took on here at 
EPS.” 
 We’ve worked hard at EPS to cre-
ate an innovative, exciting, inter-
disciplinary, inquiry-based mode of 
learning.   By definition those who 
come here are sold on this way of think-
ing.  Throughout the past six years, 
though, there have been questions from 
even our most ardent supporters, won-
dering if this really will work.  Are stu-
dents who learn in this environment 
well-prepared for college? It isn’t yet a 
truly scientific conclusion, but the early 
returns indicate a resounding yes. 
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��	����� By Sam Uzwack, Middle School Head 

Project Week …
Spring Adven-
tures…the 8t h 
Grade Overnight to 
Stevens Pass. 

These are but a few of Eastside Pre-
paratory School’s opportunities for stu-
dents to engage in Experiential Learn-
ing, a hallmark of our curriculum. It is 
our belief that the surest path to under-
standing is to take what you have 
learned in the classroom and experi-
ence it in a new way, and Experiential 
Learning provides just such an opportu-
nity. 
 This year’s Project Week is March 8
-12. During this time, each grade level 
in the Middle School works on a single 
project that revolves around our Big 
Questions. For instance, 5th Graders 
reflect on the question “Who Am I?” 
by developing and performing a play, 
while 8th Graders explore the question 
“What Does it Mean to be Human?” by 
writing, filming, and editing the 8th 
Grade Movie, an enduring tradition of 

the Middle School. Students must draw 
on what they have learned in all of their 
classes to put together a rich, compel-
ling project, which is then unveiled for 
our whole community at the Kirkland 
Performing Arts Center. 
 Spring Adventures also offer stu-
dents the opportunity to apply what 
they have learned in a new setting. Af-
ter studying Shakespeare in Literary 
Thinking, the 7th Grade will travel to 
Ashland to participate in the Oregon 
Shakespeare Festival. There they will 
take in a number of plays, as well as 
enroll in several theatre classes. The 6th 
Graders will conduct experiments while 
navigating the Puget Sound with Salish 
Sea Expeditions. Not only will they 
live on a sailboat, but they will also be 
able to explore the waters of the Sound 
and apply what they have learned in 
their Scientific Thinking class. 
 Finally, by the time you read this, 
the 8th Grade will have ventured to Ste-
vens Pass to test out the snowshoes 
they constructed in their Environmental 

Practices Course. A jaunt through the 
surrounding landscape will not only 
serve as the ultimate test of the quality 
of the shoes themselves, but will also 
bring students face-to-face with the 
wonder and splendor of Mother Nature. 
Upon returning to the warmth of the 
Mountaineers’ Lodge, the students will 
be asked to reflect on their experience, 
and ponder the level of responsibility 
we all have for caring for our natural 
spaces. This is the key moment, when 
classroom instruction, in combination 
with field experience, can lead to pow-
erful, long-lasting learning. 
 These are just some of the Experien-
tial Learning opportunities students at 
EPS can take advantage of. Add in field 
trips, Service Learning days, trips to 
Watershed Park, and a whole host of 
other possibilities, and the result is a 
curriculum rich with experiences that 
transcend the classroom, spark the 
imagination, and deepen students’ un-
derstanding of themselves and the 
world they live in. 

Upper School tablet in use. 
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According to 
Robert Frost, 
"Education is 
hanging around 

until you've caught on."  I like that con-
cept.  It conveys in few and simple 
words the real experience of learning, 
and for some reason I remembered this 
just as I'm about to read mid-term com-
ments written by faculty for EPS stu-
dents.  I'm guessing that no faculty will 
have used Frost's words - exactly - but 
close reading may hint at the notion that 
learning really does happen in just this 
way. 
 Several years ago, as an adult, I de-
cided to learn to play the cello.  I bought 
an instrument.  It was beautiful.  I took a 
lesson.  It was too hard.  I tried again a 
few months later - and it was impossible.  
Even now that cello stares at me from 
my living room where it is proudly 
propped against a wall  - bow appropri-
ately attached.  I can't play it.  I stopped 
trying because I didn't sound like Yo Yo 
Ma after my second attempt to play 
"Twinkle, Twinkle Little Star."   
 Then there was Go.  You know - the 

strategy game.  Once again -  I acquired 
the equipment, read the instructions, 
wondered why in the world anyone 
would spend time playing this game, and 
finally put everything back in the box.  
The box is in a cupboard near the cello. 
 I could go on, but suffice to say that 
my life is littered with small efforts (and 
lots of equipment) dedicated to the pos-
sibility that I may be able to learn to do 
something I don't already understand.  
When I think about this in relation to 
what EPS students do every day (and I 
do think about it), I'm not just humbled - 
I'm embarrassed!  Students spend all 
day, every day, taking in and taking on 
more and more that is new.  We ask 
them to read and to think, to calculate 
and to articulate, to act and to create - 
every day - always something more that 
is unfamiliar. 
 Is it youth that makes it possible for 
students to move through a day of chal-
lenges and unknowns?  Is it simply that 
we allow them no alternative?  Maybe 
our heads get just too full of information 
and ideas to take in anything more.  Or 
maybe I'm just too impatient to "hang 

around." 
 Whatever it is - we should be amazed 
by the performance of our students.  
They learn new math skills every day.  
They add vocabulary to the growing col-
lection of Spanish words that will even-
tually come together effortlessly.  They 
test hypotheses in science, they simulate 
historical events, they interpret narra-
tives even as they create their own, and 
they perform - in stages and on courts 
and fields - every day... all day long. 
 Try this experiment.  Pick up an in-
strument you've never played before.  
Try a sport you've never played.  Paint 
something that is supposed to look like 
the model placed before you. 
It's humbling. 
 Maybe education IS, as Frost sug-
gests, hanging around until one "gets it."  
However - upon reflection - it's not as 
easy as it looks. 
 Tonight at dinner ask your EPS stu-
dent what he or she did at school today.  
If he or she responds, "I just hung 
around," rest assured that it was time 
well spent.   

Eastside Prep’s Middle School Basketball Team won 6 
games in a row this Winter! (Above); Middle School Cheer-

leaders rooting for their team. (Below) 

Eastside Prep’s Upper School Basketball Team with 
Coach Blair (Above); Upper School girls showing their 

support and team spirit (Below) 
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The logic associated with this progres-
sion seems to become more pervasive 
by the day. 
1.0  Represents a static model or a 
rudimentary way of doing some-
thing. 
2.0  A slightly more dynamic way to 
do 1.0. 
3.0 Where the kinks in 1.0 and 2.0 
are worked out, and where things 
start to become more  
inclusive and innovative.  A slight 
glow may also be emitted. 
 Whether talking about the internet 
or economic systems (see diagram be-
low), this range describes a process of 
growth, development, and refinement--
three essential concepts in our daily 
work at Eastside Prep.  And as de-

scribed below, all three levels can be 
used to represent our approach to inter-
disciplinary education. 
 Schools with a more traditional 
focus are often described as “factory 
model schools” where students en-
counter teachers, and their respective 
disciplines, in isolation.  The place for 
math is in the Math classroom, and the 
place for literature is in the English 
classroom.  Any integration or connec-
tion of subject areas is generally done 
by individual teachers, and maybe, by 
particularly motivated students.  This 
is Integration 1.0. 
 Since its inception, EPS has been 
working with an Integration 2.0 model, 
where there is a shared faculty expec-
tation that connections are being made 

across classroom boundaries.  Math 
skills are imperative in order to do 
good science, and the structured in-
quiry of the Science lab is the same 
type of thinking that is being employed 
in the History classroom. 
 This year the EPS faculty is work-
ing to codify its Integration 2.0 ap-
proach by creating a taxonomy and vo-
cabulary to encourage a culture of con-
nection between faculty, and across dis-
ciplines and classrooms.  In doing so, 
we recognize that Integration 2.0 is a 
step toward a more inclusive and inno-
vative end goal—Integration 3.0 , where 
the faculty, the students and the school 
community engage in an discussion that 
emits a consistent and sustainable glow.  
Stay tuned. 

Integration 1.0 to 3.0  

Scharmer, O. (2009). Seven Acupuncture Points for Shifting Capitalism to Create a Regenerative Ecosystem Economy.  Paper prepared for 
presentation at the Roundtable on Transforming Capitalism to Create a Regenerative Economy, MIT, June 8–9; Sept. 21, 2009. 

by Matt Delaney, 
Upper School History 
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The Eastside Prep Library’s parent vol-
unteers are an ambitious group of read-
ers. Here is a much-abridged excerpt of 
some of the books they are currently 
enjoying. 
 “I just finished Olive Kitteridge  by 
Elizabeth Sprout. It’s a series of stories 
about people in a small town in 
Maine. Olive is sometimes only men-
tioned by someone in the story and other 
times figures large. The stories are un-
forgettable and real; some heartwarm-
ing, some distressing—all glimpses into 
the minds and souls of the charac-
ters.”  – Rachel Maxwell 
 Vandana Chalana and Teresa 
Banowsky (respectively) are both read-
ing The Help by Katherine Stockett. 
“The story is set in the 60’s (around 
Civil Rights Movement) in Jackson, 
Mississippi [and] is told from three dif-
ferent perspectives – an educated, pros-
perous young white woman (Skeeter) 
and two black maids (Aibileen and 
Minny).  Skeeter, in her ambition to be-
come a journalist, takes on a project of 
collecting and publishing stories of 

black maids. [The] three women are 
continually conflicted about the project 
– the two maids for fear of getting 
caught by authorities and Skeeter for 
feeling guilty about exploiting the black 
maids for her selfish motive of produc-
ing a book.” “Very suspenseful, sad and 
funny.”  
  The Wordy Shipmates by Sarah 
Vowell: “It wouldn’t seem like any his-
tory of the Puritan experience in the 
New World could be described as 
“rollicking“ (what with the endless bick-
ering over religious doctrine, the vicious 
treatment of indigenous people, and the 
Salem Witch Trials) but the tone of this 
book invites that description. Vowell, a 
contributing editor for NPR’s This 
American Life, fixes her gimlet-eyed 
perception upon the writings of our Puri-
tan founding fathers (Winthrop, Wil-
liams, et al.), cutting through the turgid-
ness of seventeenth-century prose — 
and Puritan ideology — with a mordant 
wit. Yet, in stripping the Puritans’ ra-
tionalizations for their actions down to 
size, Vowell leaves them with their hu-

manity intact. 
We can’t see the Puritans as the enemy 
of everything we stand for because, to 
paraphrase Pogo, they are (still) 
us. Shipmates is a darkly-comic and 
bracing reminder of how relevant the 
past is to the present, much as we might 
like to think otherwise.” – Carrie Gor-
ringe 
 “I have recently started Let the 
Great World Spin by Colum McCann. 
This is a rich, profound book that ties 
together the lives of several people liv-
ing in New York in a beautifully written, 
well plotted novel. The writer shifts be-
tween the story lines while keeping with 
a common theme.  So far this is a very 
engaging read and I look forward to set-
tling in the covers for the next install-
ment.” – Kathy Goodwin 
 We’re interested in learning what 
you are reading! Please let us know. 

What are Parents Reading?  ���������
������   

by Karen Mills, MLIS,  
Librarian 

Since the inception of the school, we 
have worked to build an athletics pro-
gram that offers students opportunities to 
play a variety of both team and individ-
ual sports.  As we move forward, there 
are several opportunities to expand our 
sport offerings and to strengthen our ex-
isting programs.   Currently, we have 
nine different athletic teams across the 
Middle and Upper School divisions. 
 A primary goal of the Athletic pro-
gram continues to be to offer more girls 
sports.   We fully recognize that female 
sports offer our girls particular advan-
tages and experiences for camaraderie 
and team building. Of course, we seek to 
offer the same number of athletic oppor-

tunities for both genders, but tradition-
ally, our boys’ athletic interest has far 
exceeded that of our girls.   Boy’s ath-
letic teams continue to outnumber those 
available to girls, but we’re making pro-
gress in achieving gender balance in our 
athletic offerings. We currently have 
three girl’s teams and several coed 
sports.    
 It’s also important to note that there 
has been a significant upward trend in 
the last couple of years towards in-
creased female participation at EPS.  
Female athletic participation has in-
creased from 29% to 76% since 2007.    
In fact, the percentage of females who 
participate in a sport at Eastside Prep 

now exceeds that of males.   
 Furthermore, we are pleased to an-
nounce a big step forward in female ath-
letics at EPS.  This January, we will field 
the first ever Middle School girl’s bas-
ketball team.  This team, consisting of 
grades 5-8 will participate in the Cas-
cade Middle School League with other 
local independent schools.  The girl’s 
team will have a ten-game season from 
January to the end of March.  This is 
undoubtedly a great step forward in pur-
suit of our goal.  We hope you come out 
and support them in their inaugural sea-
son.  Game schedules can be found on 
the Athletics site on EPSnet. 

�����	�
������   

by Jeff Adair,  
Dean of Students,  
Director of Athletics 
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Clockwise from top left: Kaylee (6)-Can and Label Design; Noah (5)-Line & Shape De-
sign; Claire (6)-Can and Label Design; Matthew (5)-Line & Shape Design; Zale (6)-
Can and Label Design; Miguel (5)-Line & Shape Design 

We are continuing our newsletter series 
of short interviews to give you a 
glimpse of the new people who are now 
part of the Eastside Prep family.   

 
 
Paul Hagen,  
Middle School  
History 
 
 
 
 

1.Where did you grow up? Whidbey 
Island, WA 
2.Where were you before EPS? At a 
little school on the big island of Ha-
waii. Before that, I was teaching Eng-
lish in Spain. 
3.What motivated you to work in 
education? I’ve always loved working 

with kids. I like to see their potential 
blossom and to be a part of that proc-
ess. And I love my subject - it just 
seemed like a natural fit for me to teach 
History. I like learning from my stu-
dents and to also see the results as they 
learn. 
4.Why did you choose to work here? 
Lots of reasons. I love the commitment 
to interdisciplinary education, the com-
munity environment, the technology 
that it used – these all made it attrac-
tive. I was also impressed with the fac-
ulty and the amount of life experience 
that they collectively have. What 
cinched it however, was the students. 
They have a spark here, that I have not 
seen elsewhere. 
5.Who is one person or mentor that 
had influence in your life? How? 
Wow – I’ve had a lot. Both my parents. 

My dad taught me to work hard, have 
integrity, and be a man of my word. My 
mom was my teacher. She would sit up 
late at night reading so she would have 
something to teach us. It was inspiring 
to see that dedication to excellence. 
Lastly, a few college professors, who 
really brought History alive for me. 
6.What are your interests/hobbies 
outside of the classroom? Being out-
doors, reading, writing, poetry, and ce-
ramics – I am an aspiring potter. 
What is one thing you’ve done that 
initially scared you? I worked as a 
radio dj. The first time I went live a 
wave of fear and nervousness hit me. It 
ended up being really fun. 
 
We are thrilled to have Mr. Hagen join 
our team this year! Stay tuned for our 
next interview in the April newsletter. 
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By Jonathan Briggs,  
Director of Technology  

Over the years, we’ve spent a consider-
able amount of time observing teens 
and technology. We have also had 
many conversations with parents re-
garding technology use at school and at 
home. We have developed many in-
sights and tools to assist in managing 
the digital natives that walk among us 
but there is no silver bullet or magic 
button. We have found that despite the 
rapid change in technology, many age 
old truisms continue to guide us, 
‘there’s no such thing as a free lunch’ 
for example. At the end of the day it is 
still people using social media and peo-
ple building scams – and people have-
n’t changed that much. 
 What has changed is the speed and 
impact of poor choices as well as the 

quantity of opportunities to make them 
at a young age. For better or worse, 
children today need to start learning 
about the ‘real world’ and the scams 
and tricks people play now as they load 
up a window on all the good and bad 
humanity has to offer through their 
web browser. 
 At the same time, teens today have 
unprecedented access to information. 
Nearly anything that you might want to 
learn is available – for free – on the 
internet.  Sites like Wikipedia offer, in 
your home, the quantities of informa-
tion only offered in the biggest of li-
braries, sites like instructables (and 
even youtube) will teach you how to 
make or do nearly anything from 
building 3D printers to handling corn 

snakes or even a solar power station. 
Any passion can be pursued today; 
children today are no longer con-
strained to the ideas, experience and 
expertise of their parents and 
neighbors. 
 If this discussion piques your inter-
est, we would love for you to join us 
for the evening of March 18th (7pm) 
where guest panelist Ben Wahl, Direc-
tor of Collaborative Coaching and As-
piring Youth, will join our counselor 
Kelly Moore and me as we host a 
panel that will offer both long term 
insight and immediate tools that you 
can use to teach your children to use 
(and not abuse) the technology that 
inhabits their lives. 

  

Volleyball Team 09-10 

Kayak Build 09-10 

Kayak Trip 09-10 

Ultimate Frisbee  
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Middle School Play, Black Box Theatre (BBT) 
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������ 7th and 8th Grade Valentine Dance 
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������ Professional Development Day: NO CLASSES 
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Mid-Winter Break—NO CLASSES 
¨ February 15: SCHOOL CLOSED 

�	����
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������ F&PA Showcase: Choir Concert & Student Art (4pm) 
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MS Girls’ Overnight 
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�"	��� Professional Development Day: NO CLASSES 
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Project Week 
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�"	���� Re-enrollment Deadline 
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�"	���� E-talk 7:00pm 

 
����
����
�"	���� PA Spring Community Event 
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¨ Information Night for Newly– Accepted Families 
¨ Project Presentations 
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�"	���� All School Talent Show 
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�"	��!� Optional Outdoor Adventure (Grades 8-12) 
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�"	���� Enrollment Decision (new families)  
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Spring Break: NO CLASSES 
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