EPS APG EXEC MEETING

25 February 2026 8:45 - 10:15 AM

1. EPS Administration (Vickie)
- Permanent Supporting Housing Update

o There are approximately 12 residents (mostly male) at the PSH with zero incidents
to date. Four people are moving in per week as part of a slow ramp-up. Residents
are allowed to have pets.

o Average resident age is 60 years old

o Our next meeting with the operator, county and city will be in March and we have
requested a resident profile

o Target demographic is individuals who are chronically homeless with at least one
disability

o We've spent the past two years working on language in the site’s Code of Conduct
and Good Neighbor Agreement

o These documents also outline how we will interact with the site

o More background checks are happening at this site than anywhere else in the
county — possibly in the state

o We've been lobbying the state government to retain the ability for cities and
counties to enter into agreements like that which we have in place (Re: House Bill
2266). Some view these agreements as a barrier to entry for the unhoused.

o Our approach has been to make this relationship a model that shows how well
things can work when solid legal documents are in place protecting both the site
and its neighbors. Our site is unique, however, due to the proximity of schools.

o If any EPS community members observe concerning resident behavior, they should
report it to Vickie directly so she can relay to the operator

- Admissions
o Tonight, there is a welcome event for all accepted students
o New Parent Welcome dinner on March 12 — need volunteers

2. APG President (Bengu)

- Budget: please submit your expenses so we can track expenses to budget

- Thank you for volunteering to attend the New Family Welcome Event on March 12th

- APG General meeting will be via MS Teams on March 18t

- Next and final APG Exec meeting will be on May 20thin person at the TALI Theater —
rescheduled from May 28" shown in the EPS Calendar

- Bengu will start working on the APG Exec roster and volunteers for next year including class
reps. She will address this with families during the March APG General Meeting.

3. Hospitality (Chandra)
- All School BBQ & Arts Fest will be on May 30th starting at 11 AM
- We will have performances, games, etc.
- We will create a Sign-up Genius for volunteers
- We are working through the menu, decorations, etc.

4. Class Rep Coordinators (Polina)
- We have three all-class rep meetings per year. Our last was on February 6 and our final
meeting will be in May.
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We strive to ensure that every reps feels supported. We also take their feedback around
what is working and not working.
Class reps do a fantastic job communicating and connecting those within our community.

They email and lead grade-specific WhatsApp chats.

We have started to recruit reps for next year. Feel free to nominate anyone you feel would
do well in the role.
Back-to-school picnic planning is underway. These will occur during the week of 8/25-29.
One week makes planning challenging in terms of schedules and locations.

5. Faculty & Staff Appreciation (Richa, Tamara)
We had a successful Valentine’s Day FSA event. The coffee cart and donuts arrived on time
and decorations were festive.
Next time, we need to offer gluten-free and vegan options
We are planning for Teacher Appreciation Week in May which will have a travel theme. We
will offer a grazing table with snacks and treats, plus gifts.
With teachers and staff, you can’t go wrong offering coffee and food. Offer a chai tea latte

for non-coffee drinkers. Espresso Elegance does a great job providing a variety of options.

We will use the Diamond Mine site and Amazon to procure inventory. Parents and guardians

can sign up to donate items via Sign-up Genius.

6. Athletics (Ayesha)
Ayesha is waiting for the list of sports from Kim and will then solicit team parent volunteers

7. Arts (Jeannie)
Upper School play just finished. Performers and crew did an awesome job!
Moved reception to opening night
“Urine Town” upcoming performance will be a fun and satirical take on “Our Town”

8. Calendar of Upcoming Events

When What Where Notes
3/2 US Spring Sports Begin
3/34PM -5 EPS Rocks Concert: Say Goodbye to | TALI
PM Winter Tri!
3/4-3/6 US Winter Tri Finals EPS US
3/55:30 PM — | Parent Guardian Meeting: EPS MS Teams
6:30 PM Values
3/6 End of Winter Term
3/8 Daylight Savings Time: Spring
Forward!
3/9 No School: PDD
3/10 MS Spring Sports Begin
3/10 Spring Trimester Begins
3/108:30 AM | Parent Guardian Meeting: EPS MS Teams
-9:30 AM Values
3/106:30 PM | Parent Guardian Book Talk RSVP HERE
—7:30 PM (Technology’s Child)



https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Feastsideprep.us16.list-manage.com%2Ftrack%2Fclick%3Fu%3D0d459b1a5ebbe21033102d7c1%26id%3Dd5cc9d8ecf%26e%3Db7bc5b2ab2&data=05%7C02%7C%7Cd347a4d8e85f4f0aae1a08de75896828%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639077430172073843%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3Zz801WSo5ALYdnI3IHL%2BI%2BEq6q3cdrO2Z9gOTDgOqc%3D&reserved=0
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When What Where Notes
3/11 2:00 PM | Parent Guardian Meeting: EPS MS Teams

—3:00 PM Values

3/12 6 PM — US Course Registration / New Family | LPC

7:30 PM Welcome Dinner

3/13 11 AM — | Parent Guardian Meeting: EPS MS Teams

Noon Values

3/14 6:30 AM | Ski Bus to Crystal (last of the year) EPS Parking RSVP HERE by 3/9 at
—6:30 PM Lot 5PM
3/17 6:30 - EBC Parent Guardian Info Night MS Teams

7:30 PM (REQUIRED)

3/18 APG General Meeting MS Teams

3/25 MS New Families Welcome Event LPC

4/6 —4/10 EBC Week

4/13-4/20 No School: Spring Break / PDD

4/21 Classes Resume

4/23 7 PM — Mock Admissions Night for 11t

8:30 PM Graders

5/1 No School: Student-led Conferences

5/2 Prom

5/7 New Families Welcome Event LPC

5/14-5/16 All School Musical TALI

7 PM-8:30

PM

Matinee 2 PM

—4:30 PM

Saturday only

5/20 APG General Meeting: In Person TALI

5/22-5/25 No School: Memorial Day Holiday

5/28 —-5/29 Senior Retreat

5/30 11 AM - | All Community BBQ & Arts Fest

2:30 PM

6/3 US Field Day

6/11 10 AM — | 8™ Grade Continuation Ceremony TALI

11:30 AM

7/14-7/18 EPS Ventures: The Stages and Ashland, OR More info HERE

Stories of Ashland, Oregon
Shakespeare Festival

Register by 3/27



https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Feastsideprep.us16.list-manage.com%2Ftrack%2Fclick%3Fu%3D0d459b1a5ebbe21033102d7c1%26id%3D15076b3d39%26e%3Db7bc5b2ab2&data=05%7C02%7C%7C87b20b0e557b49784ef508de765c5366%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639078336067635420%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Hx3U59yWyQmUOmeVuhJ9%2BA6FjXu%2BVAlLbOVhlHyRUmE%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Feastsideprep.us16.list-manage.com%2Ftrack%2Fclick%3Fu%3D0d459b1a5ebbe21033102d7c1%26id%3Db31f2ec8db%26e%3Db7bc5b2ab2&data=05%7C02%7C%7C87b20b0e557b49784ef508de765c5366%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C639078336067711606%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=xOGM%2FoJA9kw7O85K4Gw3JmUObU0OJI5RNITj%2FkisBrA%3D&reserved=0

